


Woodbastwick Parish Council Inc. Ranworth and Panxworth

Minutes from the Parish Council Meeting of 1st November 2023 at 7.30pm held at Ranworth Village Hall

Present:	Vivienne Adshead	VA		Chair
Alby Cator		AC		Councillor 
Mark Hadden 		MH		Councillor
		Andrew Lee		AL		Councillor 
		Lara Cole		LC		Councillor
Stuart Goodall		SG		Councillor
Caroline Purdy 		CP		Clerk 
Public:		Cllr Paul Newstead	PN		Broadland District Councillor
		1 member of the public
Apologies:  	Kit Cator 		KC		Vice Chair
Cllr Fran Whymark	FW		Divisions County Councillor & Broadland District
							Councillor (Wroxham Ward)
	 		Item
	Action

	District Councillor Report
· Cllr Newstead responded to a question from the Clerk regarding the status of the proposed traveller’s site at North Burlingham as differing reports had been received.  He has made enquiries and will get back to her as soon as he is able to.   
· Broadland District Council (BDC) are seeking to implement a countywide Public Spaces Protection Order.  This Order will enable the police to act against the growing number of vehicular related anti-social behaviour, breach of the peace and disturbances.  
· Cllr Newstead still has £500 of his member’s grant left for local projects.  
· Cllr Newstead asked for the parish’s top list of concerns; parish councillors reported on the concern over speeding, increased traffic (especially given the proposed diversion if the B1140 is closed for A47 dualling works), flooding and the actions of the Broads Authority.  The clerk reported on local online concern around Primrose Corner and the recent spate of accidents at this location.  Hedge cutting was also queried, but AC will look into this directly.  
In respect to the proposed A47 works, VA confirmed that she had reports that the appeal had been upheld and therefore any further work/plans must cease until the next stage is determined.  
	

PN









AC


	2  Declarations of Interest
AC declared a pecuniary interest in agenda item 5(a).  Dispensation to remain at the meeting was given.    
	

	3  Minutes of the Last Meeting
The minutes from the Parish Council Meeting from 4th October were agreed and signed.  
	

	4  Matters Arising
The clerk gave a message from KC that he is organising the work party to install the grit bit and will advise of the date as soon as possible.  
	
KC

	5  Planning & Enforcement Action
a) The clerk continues to monitor and consult with the Enforcement Officer, but no update had been received.  
	
CP


	6  Highways Matters
a) AL reported on a missing directional sign opposite Cotenham Farm in Panxworth.  
b) Initially there were no proposals for the Parish Partnership Scheme 2024/25, however, as discussions around the budget took place, the clerk was asked to clarify if the Scheme could fund replacement batteries for the SAM2 speed sign. 
	
CP

CP

	7  Environmental
a) 	Bridleway Signage – following further discussions with Ranworth residents, MH reported that they were satisfied with our response and grateful for our willingness to act, but they preferred to leave the matter as it is and not have further signage.  
	

	8 Defib Phone Box at Panxworth
The clerk had circulated a draft letter of complaint citing the illegality of EON/Npower’s request for back-billed sums.  
VA explained that advice was to pay the agreed sum of £98.54 for the supply to the Panxworth phone box in the last 12 months.  This action was agreed.  The contents of the letter were agreed.  
Moving forward, AC explained his concerns around the scope of future payments, amounts and budgeting constraints which was shared by other councillors.  Therefore, it was agreed that the cost of providing electricity to the defibrillator at the Panxworth phone box will be reviewed annually.  The clerk will continue to resolve the issue of back-billing and will then work toward further investigations to see if the supply can be moved to an alternative, cheaper provider at the right time.  
AL/VA will liaise around the possibility of any charitable input to support this asset and AL will discuss the matter with Pedham Parish Council who have a similar set-up for their advice around supply/funding.  
	



VA/CP


CP


AL/VA

	9  Draft Budget 2024/25
The draft budget was circulated ahead of the meeting by the clerk, initially showing a shortfall in excess of £1,000.  Discussion took place around comparable payments in the first half of 2023/24 with the clerk confirming that payments in the first half of the year were not replicated in the second half and, again, the parish had spent money on capital items that will not need to be replaced in the upcoming year.  The clerk stated that it was hoped a carry-forward bank balance of £900 could be achieved in the current account.  
All budget items were individually assessed, and the following changes made: 
	Item
	Original budget
	Proposed budget

	Phone box costs
	70.00
	0.00

	Meeting room hire
	225.00
	250.00

	Other expenses 
	30.00
	0.00

	Other donations
	150.00
	0.00

	Capital expenditure
	100.00
	0.00

	Community Speed Watch to be retitled “SAM2 sign”
	30.00
	TBC - likely increase as replacement batteries needed. 

	Training 
	160.00
	100.00

	Grass Cutting 
	50.00
	TBC    -   SG to pursue and confirm at January meeting.  


Notice had been received from Ranworth Village Hall of their intention to increase the hire charge from £25 to £30.  After discussion, it was felt that this increase would be borne by the parish council, so meetings were as accessible as possible to all parishioners.  
The above changes save £390.00 with adjustment to be made to likely increase the budget for grass cutting (Norfolk County Council have made one cut this year, but not, as yet, their contracted second cut.  If this fails to be completed adequately, the council will discuss the alternative arrangements in due course).  
VA confirmed that batteries for the SAM2 sign were degrading fast, neither set lasting longer that 15 days.  The current budget of £30.00 is insufficient to replace the larger, lithium batteries and therefore the clerk will investigate the costs involved and report back in January when these figures can be agreed.  VA to provide the clerk with details of the serial number/battery specifications.   
A short discussion took place around the possibility of increasing the precept; AC proposed an increase of 11%.  
Councillors amended the budget in line with advice from companies of their increased charges and against historical data; it was unanimously agreed that all costs were rising and sadly savings have to be made, one of which will be the withdrawal of support for the hamper scheme (item 10).   
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VA
CP

	10  Hamper Scheme
See above.   NB:  for anyone in the parish worried about electricity bills or needing support during the cost of living crisis, there is information available on the parish website under “Cost of Living Advice”.
	

	11  Received Correspondence 
The Clerk reported the following:
· From Cllr Whymark – “I wanted to let you know that Norfolk County Council (NCC) are looking to fill a £26m budget gap. We are hopeful that the settlement from central government will recognise the pressures from Adult Social Care but apart from the 2% additional levy we cannot be sure of this. The likelihood is that NCC will be proposing an increase in council tax of 4.99%.
The Norwich Western Link is one step closer with the Department of Transport agreeing on funding of £213m (85%). We are still awaiting the outcome of the appeal regarding the A47 improvements but as you will see some work has started. Hopefully we will have ruling soon which will allow the improvements to start very soon.”
· Consultation on Norfolk’s Walking, Wheeling and Cycling plans is open until 24th November concentrating on engaging communities, behaviour change, creating safe, connected, well-maintained networks for use and multi-modal journeys.  Full details to be sent to all councillors.
· VA reported on the update of the Village Book, now printed, with purchasing opportunities at the local coffee mornings.  Concern was expressed about the income and initial proposal for revenue.  AC/SG would like to see documentation that this has been discussed with all trustees and any original documentation outlining the original intention for any revenue.  Clerk to liaise.  
	











CP



CP

	12 Pending Payments/Online Banking
The following payments were approved: 
Clerk 								£   297.67
Ranworth Village Hall hire 					£     25.00 
Npower								£     98.54
The cashbook and accounts had been circulated by the Clerk prior to the meeting.  Payments to be made online were ready for authorisation.  
	




VA/AL

	13 Any Other Business
The clerk advised councillors of the proposal to lend the Council laptop (after sufficient deletion/updates/charging) to the volunteer managing the SAM2 sign.  This would allow him to access the data required from the sign to evidence traffic volume and speed around the village.  This data is required to support and evidence any future schemes to reduce speeding.  It was agreed this could be given but noted that the laptop was old and may need replacing in the next 12-18 months.  The clerk confirmed she has other methods in place to safely back up council data and uses another computer which is fully protected and up-to-date.  
	


CP


	14 Footpaths – Routing & Inception
There was no update on the Ranworth footpath idea. 
	


	The next meeting shall be held on 3rd January 2024 at 7.30pm at Woodbastwick Village Hall, there being no December meeting.   
The meeting closed at 8.55pm.





Agreed and signed on behalf of Woodbastwick (Inc. Ranworth and Panxworth) Parish Council:




													
Chair		V. Adshead					Date



