Woodbastwick Parish Council  Inc. Ranworth and Panxworth

Minutes from the Annual Parish Meeting of 1st May 2024 at 7.30pm held at Woodbastwick Village Hall

Present:	Vivienne Adshead	VA		Chair
Kit Cator 		KC		Vice-Chair
Alby Cator		AC		Councillor 
Mark Hadden 		MH		Councillor
		Andrew Lee		AL		Councillor 
		Lara Cole		LC		Councillor
Stuart Goodall		SG		Councillor
Caroline Purdy 		CP		Clerk 
Public:		Cllr Fran Whymark	FW		Divisions County Councillor & Broadland District 								Councillor (Wroxham Ward)
		Cllr Paul Newstead	PN		Broadland District Councillor
Apologies:  	None

	Item

	Chair, Vivienne Adshead, opened the Annual Parish Meeting at 7.30pm and thanked everyone for attending.  Full reports were circulated to councillors ahead of the meeting.  

	1  Apologies  
As above.  

	2  Minutes of the Last Meeting
Minutes from the 2023 Annual Parish Meeting had previously been circulated and were approved, it was noted that Nutrient Neutrality is still affecting new planning applications and flooding in Panxworth continues to be a problem.  

	3  Parish Council Chair’s Report
Read by VA and circulated to councillors ahead of the meeting:
“Woodbastwick Parish Council incorporates the villages of Woodbastwick, Ranworth and Panxworth and is grateful for the voluntary commitment of its councillors, who collectively exercise careful financial control and work hard in the best interests of residents. The year began with the handover of Chair from Kit Cator, and I would like to extend my personal thanks to Kit for his positive engagement in the role during his tenure as Chair, and his continued commitment, support and advice as he continues as a valued member of the parish council.
Despite reluctantly increasing the precept  for the first time in many years I am pleased to report an underspend of £207.89 in our annual budget. Sound monetary management is at the forefront of our decision-making and I must thank our parish clerk for her tireless effort and achievements in managing and reducing our costs over this financial year, and specifically the successful resolution to the backdated energy bill from Eon for the defibrillator sited in the Panxworth phone box, saving over £400.
Every member of the Council has positively engaged with all the issues raised throughout the year. Specifically my thanks go to Stuart Goodall for undertaking communication with Norfolk County Council regarding monitoring the grass cutting of footpaths and Mark Hadden’s involvement and support of Ranworth residents relating to increased use by cyclists of the Rebellion Way. We are also grateful to resident Janey Cator whose steadfast monitoring of roadside grip clearances has ensured a suitable working arrangement with Highways going forward.
The Parish Council has excellent working relationships with Broadland District Council via Councillors Fran Whymark and Paul Newstead, both of whom regularly attend our monthly meetings. Their ongoing support has proved invaluable in specific instances where additional input has been required. Specifically Councillor Whymark’s support for the clerk’s bid to the Road Safety Community Fund for 100% of the cost of creating and installing pedestrian warning signs along Slad Lane, Woodbastwick and Councillor Newstead for funding the purchase of new SAM2 sign batteries so we can continue to deter speeding through Panxworth.
The SAM2 equipment purchased as part of NCC’s Parish Partnership Development Scheme in 2017 to monitor speeding through Panxworth has now reached the end of its life, and due to software obsolescence can now only be used as a deterrent through the village. Nonetheless, our Community Speedwatch team of Douglas Cooper, Peter Aldridge and Derek Havers continue to work tirelessly to maintain speed limits of 30mph along South Walsham Road, Scotts Corner and 40mph on the Salhouse Road. Due to regular reporting from the Speedwatch team to Norfolk Constabulary the Road Safety Officer is in regular attendance to monitor speeding through the village.
We continue to work with Broadland District Council Planning department and Enforcement officers and the Broads Authority, putting across residents’ concerns on a range of planning issues and strategic consultations. In addition we have worked closely with the Ramblers’ Association on the installation of kissing gates on FP5 from Panxworth to Ranworth. Meanwhile we continue to liaise with neighbouring parish councils on shared issues stemming from increased traffic and development.
As we move forward the council will be adopting National Association of Local Councils’ proposals to digitise access to all council information and councillors directly on-line. Once again our clerk Caroline Purdy has successfully sought grant funding for this to reduce costs.
The council meets on a monthly basis, on the first Wednesday of the month at 7.30pm, with the exception of August and December, alternating between Woodbastwick and Ranworth Village halls and all residents are welcome to attend.”
Vivienne Adshead

	4  Clerk’s Report
“2023/24 has been a busy year in terms of significant project work for me.  

I was delighted to report our first big success being the admission by the Broads Authority that moorings for residents of Ranworth would be free, a bone of contention inherited when I took over the clerk role in 2018.   

Secondly, our  challenge to the backdated energy bills saved the council £482.09 and the successful bid to the Road Safety Community Fund, supported by Cllr Whymark saw pedestrian warning signs fully funded.  More recently, funding of £100 has been awarded to us to cover the Norfolk Association of Local Council fee to move and update our website and emails to the prestigious “.gov.uk” hosting.   

Careful management by the council has produced an underspend on our budget for the year and we are able to carry forward £1,128 in our current account into 2024/25.   The wider use of online banking this year has no doubt saved time and provided reassurance to service providers of prompt payment and my thanks go to Cllrs Adshead and Lee for their assistance in approving payments.  

This year has seen far more engagement with the public too, via social media, email and telephone and I am pleased to have been able to be able to support them in their understanding and addressing issues ranging from burst water mains and power outages to village hall enquiries and long-lost relatives.  

2024/25 will see work continue sourcing a new energy provider for the phone box in Panxworth alongside further training in terms of GDPR and updating of our policies and procedures and the adoption of the .gov email addresses and web hosting.”   

	5  Broadland Councillor’s Reports
Cllr Paul Newstead reported the following:
“The annual budget of Broadland District council is £25.5M, which is used to support our 132,000 residents. 
Over the next 14 years, our population is expected to increase by 12% (15,840) in Broadland, with an overall requirement for 18,500 new homes in the Greater Norwich area by 2026.
This challenging budget position and imminent large growth demands action now to make savings, optimise processes and prepare for an increased delivery of services.
Amongst the active and planned projects for 2024 -2025 are:
· Extended support for victims of domestic violence.
· New measures to improve our already high level of recycling.
· A new initiative to remove the current block on housing development through Nutrient Neutrality Credits.
· A new budget from the governing Political Coalition to increase funding through Council Tax
· A project to improve and modernise resident support through a range of online systems - "Customer Experience Programme”.
· The purchase of additional properties to address temporary accommodation issues in the Broadland area, supported by grants from central government.
· Continued development of the Affordable Housing strategy.
· Continued development of the Help Hub to support up to 3,500 resident enquiry cases annually.
· A review of the charging structure for a range of service fees to ensure full cost recovery from applicants, rather than having these services subsidised by charges on all Council Tax payers.
· New program to support apprenticeships.
· Recruitment of additional Planning Enforcement Officers to manage up to 150 cases per year.
· Declaration of a Climate Emergency and reduction of recycling targets.”
If any parishioners would like to discuss any of these projects, or if I can help in any other way, please contact me via the Parish Council or by email at:        cllr.paul.newstead@southnorfolkandbroadland.gov.uk

Report from Cllr Fran Whymark for Norfolk County Council:  AWAITED

	6  Report from the Safer Neighbourhood Policing Team
Provided by PC Steve Godden and summarised by SG at the meeting:
“Thank you for including us in your Parish Council Meeting, sorry we could not be there in person. 

The Acle Team still consists of PC 1586 Jackie Chambers and PC 1682 Steve Godden, with Sgt 487 Ollie Ketteridge.  Our contact detail remains the team e mail SNTacle@norfolk.police.uk

Our Priority Setting Meetings (PSM) are every 3 months, the next one being Thursday 25nd June at 18:30pm. So please try join the meeting and raise any concerns you may have with us.  The meeting is conducted on Teams and if you send a request message to our SNT inbox then we can send you the link for the meeting, or the event will be advertised via the Broadland Police page on Facebook nearer the time.  Anyone and everyone is most welcome. 

The PSM for December 2023 set the priorities as Road safety and Antisocial Behaviour and the most recent meeting was held via Teams on the Wednesday 27th March 2024, where the priorities remained the same.   

Over the past few months, we have been concentrating on road safety and with that comes parking complaints, Speeding and any other safety concerns relating to vehicles.  The safer neighbourhood team have been carrying out speed enforcement in various locations in our area and have prosecuted those that have broken the speed limits. We are, however, pleased to report that many drivers have been sticking to the speed limits within our policing area.

We have also been carrying out many foot patrols in the area and engaging with the public, especially Ranworth in the summer months when the tourism on the broads increases.
The crime figures for the Woodbastwick, Ranworth and Panxworth area are as follows:
20 criminal investigations in the months from 1st April 2023 to 1st April 2024
2 x criminal damages
10 x Violence offences
3 x Theft
1 x Theft of Motor vehicles
1 x Public Order Offences
3 x Sexual Offences 
Reviewing the crimes there is not a cause of concern here and a large proportion of them are Domestic related. 
We look forward to continuing to engage with the community and have many events already booked in for this year in our policing area.
If there are questions or concerns that come from the meeting, then please let us know.” 
PC STEVE GODDEN & PC JACKIE CHAMBERS

	7  Village Hall Reports
Mark Hadden read the report for Ranworth Village Hall:
“The last 12 months has been a successful year for the village hall. 

We held 2 successful fund raising events during the year, a quiz night in July which raised over £300 and our 12th annual Beer Festival in August which raised over £2600. The success of these events would not have been achieved without the help and support of all the committee members, including  their friends and families. 
We also hired the hall out to various groups to hold their own events and this has produced additional income of over £1500.   Despite this income, unfortunately the hall made a loss of £99.49

We continued to maintain the hall by repairs to the stage, trimming and removal of trees and restoring the thatch. This last item was paid for by a generous donation from the Ranworth Trust.

Although we have seen the departure of 2 committee members during the year these positions were filled by 2 new committee members.

We will have held our AGM on 29th April and 4 long standing committee members will be standing down, including myself as Chair, Vice Chair and Treasurer.  Fortunately, a previous chairman has been nominated to fill that role and I believe the remaining posts will be filled by current members.  So after a recent difficult period not knowing if the future of the hall would continue, things look to be brighter.
We have taken several bookings for this year and the 2024 Beer Festival will go ahead as normal over the first weekend in August.”
Ian Colman

Kit Cator’s report for Woodbastwick Village Hall was read by LC:
“2023/24 has been a relatively stable year for Woodbastwick Village Hall.  

We continue to host a flourishing Gardening Club, indoor short-mat bowls club and remain the home of the New Gothic Works table tennis team.  

Total income was £2,681 and after expenditure we achieved a surplus of £361.00.  
Sadly, we said goodbye to our cleaner this year and thank Kirsty  Frost for her years of service.  

We retained the services of a local gardener who continues to tidy up the hall car park and grounds fortnightly.  

My thanks must go to Peter and Norma Jablonowski for everything they do for the village hall, including taking on the cleaning and  Philip Logsdon for auditing the accounts.”
Kit Cator

	8  Parishioners’ Forum
Nothing raised.    



The Annual Parish Meeting closed at 7.57pm.


Agreed and Signed on behalf of Woodbastwick (Inc. Ranworth and Panxworth) Parish Council:


							
Chair


Date:							
Initialled 	

