Woodbastwick Parish Council  Inc. Ranworth and Panxworth

Minutes from the Annual Parish Meeting of 7th May 2025 at 7.30pm held at Woodbastwick Village Hall

Present:	Vivienne Adshead	VA		Chair
Lara Cole		LC		Vice-Chair
Alby Cator		AC		Councillor 
Mark Hadden 		MH		Councillor
Caroline Purdy 		CP		Clerk 
Public:		Cllr Fran Whymark	FW		Divisions County Councillor & Broadland District 								Councillor (Wroxham Ward)
		Cllr Paul Newstead	PN		Broadland District Councillor
		Cllr Nigel Brennan	NB		Broadland District Councillor
		1 Member of the Public
Apologies:  	Andrew Lee		AL		Councillor 
Stuart Goodall		SG		Councillor


	Item

	Chair, Vivienne Adshead, opened the Annual Parish Meeting at 7.30pm and thanked everyone for attending.  Full reports were circulated to councillors ahead of the meeting.  

	1  Apologies  
As above.  

	2  Minutes of the Last Meeting
Minutes from the 2024 Annual Parish Meeting had previously been circulated and were approved.  

	3  Parish Council Chair’s Report
Woodbastwick Parish Council incorporates the villages of Woodbastwick, Ranworth and Panxworth and is grateful for the voluntary commitment of its Councillors, who collectively exercise careful financial control and work hard in the best interests of residents. 
Sadly this year Kit Cator, ex Chair and Councillor died. He was highly respected, both kind and generous in his support for the community and so widely appreciated for his work and unstoppable energy in helping make the villages in the Parish better places to live. We all miss him. To commemorate his life and contribution to Woodbastwick in particular, a memorial bench has been commissioned by the Parish Council to be installed at the Village Hall.
Due to the increasing rise in costs the precept was increased by 5% this year to £4,200. However with careful budget management throughout the year we have been able to carry forward just under £600 in the current account and £2,490 in the savings account.  Once again, a carefully controlled fiscal policy adopted by the Council, coupled with the efforts of our Parish Clerk keep us on track.
This year saw the introduction of a new and more secure email system required by national and local government to ensure all parish councils adhere to GDPR guidelines and data security legislation.  This guarantees all personal data and Council documentation is protected and secure and no longer held on Councillors personal computers. Our clerk Caroline Purdy successfully sought grant funding for this to reduce costs.
Dualling of the A47 has created an increase in traffic volumes, specifically through Panxworth and it is with regret that I report that the Panxworth Community Speedwatch team have disbanded due to ill health. On behalf of the village I would like to thank Douglas Cooper, Peter Aldridge and Derek Havers for their unwavering efforts through all weathers to keep speeding through the village in check. Norfolk Constabulary’s Road Safety Officer however, continues to be in regular attendance to monitor speeding through the village.
Flooding continues to be on the local and county radar and a multi-agency County Flood and Drought online summit was held in January with the aim of contributing towards the national strategic plan being co-ordinated by central government.
On a more positive note Norfolk County Council (NCC) have confirmed that a stretch of the verge along the Hulver Road in Woodbastwick will be recognised as a Rural Nature Reserve marking remnants of a semi-natural grassland. This is important for wildlife and so the intention is to manage this area using specialist contractors going forward. The area will be marked with a set of information posts by NCC. 
The Parish Council continues to have excellent working relationships with Broadland District Council via Councillors Fran Whymark and Paul Newstead, both of whom regularly attend our monthly meetings. Their ongoing support has proved invaluable in specific instances where additional input has been required. 
We continue to work with Broadland District Council Planning department and Enforcement officers and the Broads Authority, putting across residents’ concerns on a range of planning issues and strategic consultations. 
The council meets on a monthly basis, on the first Wednesday of the month at 7.30pm, with the exception of August and December, alternating between Woodbastwick and Ranworth Village halls and all residents are welcome to attend.
I would like to take this opportunity to thank all Woodbastwick Parish Councillors for their efforts and support in working for the residents of our three villages, Panxworth, Ranworth and Woodbastwick, with special mention to Caroline Purdy, our Parish Clerk, for her meticulous attention to detail and excellent administration on all parish-related matters.
Vivienne Adshead

	4  Clerk’s Report
	This year saw the first rise in the precept up to £4,200 and required close monitoring of finances; like everyone, the Parish Council has experienced rising costs and the rise and subsequent fall of interest rates.    

	
	

	However, with careful budgeting we have been able to carry forward £595 into 2025-2026 in the current account and not spend anything from our reserve account, now totalling £2,945.11.  From this sum, £454.89 remains ringfenced for the village book project, leaving £2,490.22 of council funds.  
	

	The sad loss of Kit in September 2024, has hit us all, but we are lucky that he had already handed over to Viv and I look forward to marking his commitment to the council and villages in 2025 with the installation of a memorial bench and plaque.  
	

	This year also saw us adopt a ".gov.uk" domain and email package, refunded from the UK Government with the assistance of NALC.  This system, whilst it is yet to acquire all the features of Gmail, for example, meets the best practice guidelines and I continue to work with NALC in feeding back to improve operations.  
	

	2025-2026 looks set to be another financially challenging year, with budgets for energy costs and staffing difficult to set.  However, I am extremely grateful to the Councillors for their insistence in remedying the pay disparity and I look forward to our continued work together.  
	




	5  Broadland Councillor’s Reports
Cllr Paul Newstead reported the following:
· Re-jigging of the housing allocation policy (Section 106) to allow local people to apply for local houses in their preferrerd villages/towns in perpetuity (previously only on the first let of new build social housing).  
Cllr Whymark added that Norfolk County County are offering a reduced price on 330 litre compost bins, available from large recycling centres for the price of £21.00.
Work continues between District Council and Government on the proposed devolution of Norfolk and Suffolk.  

	6  Woodbastwick and Ranworth PCCs
This year has been difficult for everyone associated with our church; the loss of our Churchwarden, Treasurer, Fabric Officer, Husband and Friend, Kit Cator has been felt deeply.  

After careful consideration, the remaining members of the PCC decided to continue and formed a new Council, with Mrs Cator chairing, assisted by the newly appointed secretary to the church, Caroline Purdy.  Angela Waters kindly continued to represent our parish within the Benefice, Cynthia Cooke kindly agreed to assist with banking matters and lead on our Quinquennial Report obligations and Angela Mobbs joined the Council to ably support and assist our efforts on the ground.  

Despite ill health in the earlier part of 2024, Kit was still able to facilitate 6 funerals and interments at the church and oversaw income totalling £4,514.00 during the year, notwithstanding that he was unable to hold any services.  Expenditure totalled £2,604.85 and, like many groups, the PCC have had to budget carefully to accommodate rising costs.  The Parliamentary Electorate number for Woodbastwick was 306 in 2024 and Church Electoral Roll numbers were 7 at April 2024 of whom 3 are resident in the village. 

As of 31st December the church held funds in its current and deposit accounts totalling of £12,180.59 including a restricted use fund of £462.76 held in its charity account. A surplus of £1,909.15 is reported in the income and expenditure account for 2024.  Gift Aid recovered was £388.56.

Finally, the PCC would like to thank The Rev’d Martin Greenland for his leadership after Kit’s passing and Janet Duncan for her support, advice and assistance during this difficult time.  We have been supported on building and repair matters by Ivan Barnard and Dan Purdy who maintains the churchyard and grounds.  Our grateful thanks must also go to the members of Hemblington Church PCC who have stepped in to help us financially until we resolve matters with Barclays Bank.  Lastly, we are extremely grateful to Wendy Sully who continued to provide auditing and accounting support at no cost to the Church this year. 
Woodbastwick PCC


St Helen’s Church has a regular congregation though this has been a challenge as we have been without the support and pastoral care of priest since 2020. Regular weekly services at 9.30am have been held throughout the year. Each month services of Morning Prayer and Service of the Word are led by an Authorised Worship Assistant, while regular visiting clergy deliver Holy Communion. Special services at Easter, Harvest Festival, Remembrance Day and all Christmas services are well attended. A particularly big congregation attended this year’s Christmas Day celebration. A close group of Bell Ringers attend every Sunday mornings and any special services such as weddings, welcoming worshipers. Their practice evening is Wednesdays at 7.00pm. The Visitors’ Centre Tearoom. The Visitors Centre (VC) tries to be open Tuesdays, Wednesdays and Thursdays from 10.30 am to 4.30pm, and Saturday and Sunday afternoons. However we have had a difficult year, with a shrinking number of volunteers and less time available from each volunteer. We are always ready to welcome new volunteers, even so we have managed to raise funds to support the church’s operations. Money is being raised to refurbish the kitchen that is now more than thirty years old, to renew and bring it up to current Health and Hygiene regulations. We offer our thanks to Elizabeth Deveson, Sarah Royale, and all our volunteers for their important service to our community and visitors.
Diana Ley - Ranworth PCC

	7  Village Hall Reports
A Year of Change
The past year has been one of significant change, with a new committee being formed and an increased appetite being shown for usage of the village hall, both for local events and club activities.
Community engagement has been strong and I would like to express my thanks to everyone who has been involved with WVH.
Key Achievements and Activities
· Booking and Usage:
Our regular bookers, the Parish Council, short mat bowls club, Gothic Table Tennis Club, Salhouse Gardening Club and individual lady who uses the hall for dance practice have all continued to attend.
We also have a newly formed Art Group using the hall on a Wednesday early evening.
· Community Events:
We have had a couple of successful community events:
· Our Christmas Gathering was a huge success, attracting around 100 locals.
· Our recent Jumble Sale brought locals together and raised £258.60 for the hall.
· Maintenance and Improvements:
The Facilities Management sub committee has attended at the hall and carried out a Health & Safety assessment and prepared a Schedule of Works.
We also had a Fire Risk Assessment carried out in March and our Asbestos Survey was updated earlier in the year.
· Financial Performance:
I refer to our Treasurer’s Report in relation to the hall’s financial performance.
Future Plans
We have been working on an online booking system for the hall, which has also incorporated the production and updating of policy documentation. A WVH Strategy document has also been prepared to assist with the future success of the hall.
We are considering upgrades to the outdated and worn toilet facilities together with general repairs and refurbishment. We are looking into grant funding to assist with such costs.
We are hoping that the increased community engagement, together with online booking system and upgrades to the hall will attract new bookings over the coming year.
We have a programme of events scheduled in and are looking for additional bookings.
I would like to express my sincere gratitude to the following:
· All Committee Members: For their dedication and hard work throughout the year.
· Our Volunteers: For their contribution of time and effort.
· Our Hirers: For their continued support and use of the hall.
Looking Ahead
As we move forward, we are committed to continuing to provide a valuable community asset and we are excited about the opportunities ahead.
Thank You
Lara Cole – Chair

	8  Parishioners’ Forum
Nothing raised.    



The Annual Parish Meeting closed at 7.36pm.


Agreed and Signed on behalf of Woodbastwick (Inc. Ranworth and Panxworth) Parish Council:


							
Chair


Date:						2026	
Initialled 	

