Woodbastwick Parish Council  Inc. Ranworth and Panxworth

Minutes from the Annual Parish Meeting of 13th May 2026 at 7.30pm held at 
Woodbastwick Village Hall
Present:	Vivienne Adshead	VA		Chair (Clerk responsibilities for the meeting)
		Lara Cole		LC		Vice-Chair 
Mark Hadden 		MH		Councillor
Stuart Goodall		SG		Councillor
Alby Cator		AC		Councillor 
Mark Bowen		MB		Councillor
Public:		Cllr Fran Whymark	FW		Divisions County Councillor & Outgoing Broadland 								District Councillor (Wroxham Ward)
Apologies:	Cllr Paul Newstead	PN		Broadland District Councillor
Andrew Lee		AL		Councillor
Caroline Purdy 	CP		Clerk 
	Item

	Chair, Vivienne Adshead, opened the Annual Parish Meeting at 7.30pm and thanked everyone for attending.  Full reports were circulated to councillors ahead of the meeting.  

	1  Apologies  
As above.  

	2  Minutes of the Last Meeting
Minutes from the 2025 Annual Parish Meeting had previously been circulated and were approved.  

	3  Parish Council Chair’s Report
Woodbastwick Parish Council incorporates the villages of Woodbastwick, Ranworth and Panxworth and works hard in the best interests of all our residents.
Due to the increasing rise in costs the precept was increased to £5,400 this year.  We finished the financial year in 2025 with a total of £2,490.22 in reserves, rising to £3,261.49 at the end of the calendar year, including the ring-fenced income of £894.89 from the sales of the Millennium (Village) Book.  This amazing endeavour has now been brought to a close, and the plan is to split this sum equally between the three villages. Benches will be purchased and installed at various locations.
The Parish Council continues to liaise closely with Ranworth and Woodbastwick Village Halls and the Parochial Church Councils, and it is particularly positive to report the appointments of Rev Andrew Tapsell and Rev Cheryl Ramballi. They are most welcome.
During this year the dualling of the A47 has been an ongoing challenge for local residents, creating an increase in traffic volumes, specifically through Panxworth when overnight closures have been necessary, with problems further exacerbated by a burst water main in February 2026 when the road had to be closed for up to three weeks. Diversions though Ranworth resulted in significant damage to verges and roadside grips which have yet to be repaired. 
There have also been ongoing frustrations with the lack of engagement with NCC’s Planning and Enforcement teams, however we have appreciated the regularly attendance of our monthly meetings by Broadland District Councillors Fran Whymark and Paul Newstead, both of whom have provided excellent support to the council, as required.
Therefore, it is with significant regret that Fran Whymark has since lost his seat at the recent local elections, and we will no longer have the benefit of his advice, funding support and dedication to the well-being of residents within this parish. We wish him well in his future endeavours.
The council meets on a monthly basis, on the first Wednesday of the month at 7.30pm, with the exception of August and December, alternating between Woodbastwick and Ranworth Village halls and all residents are welcome to attend.
I would like to take this opportunity to thank all Woodbastwick Parish Councillors for their efforts and support in working for the residents of our three villages, Panxworth, Ranworth and Woodbastwick, with special mention as always to Caroline Purdy, our Parish Clerk, for her valued commitment and excellent administration on all parish-related matters.

Vivienne Adshead



	4  Clerk’s Report
It has been another busy year, the highlight of which has been the successful conclusion of the (Millennium) Village Book work and sales culminating in £894.89 to be split across the 3 parishes (£298.30 each) and I hope that this can be fully put to bed by next year.

Some adjustment has been made to the accounts to make them more 'reader friendly' and enable an easier cross check between the yearly summary and cashbook pages.  The implementation of banking charges has meant an extra spend of £54.30 this year, increased by the costs of paying in the cash from the village book sales.  A slight increase in the data commission fee of £5 is noted, but with those exceptions we are within budget this year, carrying forward a total of £758.81 into 2026/2027.  Sadly, the bill for emptying the dog waste hasn't come in on time to be included in this year's accounts but will be paid in the next financial year.

This year marks my eighth year working with the parish council, our precept has only risen by £2,100 in that time, to £5,400 this year. The coming years will likely mean further costs and further changes within our sector, most notably devolution and the change to 3 unitary councils across Norfolk & Suffolk, but the council remains in a healthy financial position to head into next year.  

	5  Broadland Councillor’s Reports
Cllr Whymark reported on Broadland & South Norfolk District Council’s funding to support new businesses with advice which ended in 2025. This was contested and he was pleased to report that this has been reinstated, not only for start-up businesses, but also for those wishing to grow.  
The policy of the council to purchase property to relieve temporary accommodation costs has been in place some time, but additional properties have now been bought with reserves money.    
With regard to Norfolk County Council, Cllr Whymark was happy to report additional funding had been allocated to Independent Living Services, which now totals £64 million. This will enable new units and more staff.  Norse Care withdrew from managing Care homes, the homes themselves then stood empty and needed significant investment; Stow Healthcare are in negotiations to buy and operate these going forward.  
As from April, Norfolk & Suffolk Integrated Care Board have been up and running, making a difference to NHS care across the region for the long term. 
The other big change is the Norfolk and Norwich University Hospital (NNUH), The Queen Elizabeth Hospital (QEH) in King's Lynn and the James Paget University Hospital (JPH) in Gorleston amalgamating under the same group, to be known as the Norfolk and Waveney University Hospitals Group, with each hospital continuing to operate under its own name.  New hospitals are planned for Gorleston and King’s Lynn at a cost of £1.5 billion each.  
Local Government Reorganisation is still to be decided and with the local changes, what happens will remain to be seen!  Fran will still be on Norfolk County Council; he gave thanks to the Parish Council for making him feel so welcome.  

	6  Woodbastwick and Ranworth PCCs
Rev Andrew introduced himself and summarised the full report below, confirming the Benefice made up of, not only Ranworth with Panxworth and Woodbastwick, but also Blofield, South Walsham, Upton, Fishley, North Burlingham and Hemblington who had all given a warm welcome.  He is open to any ideas about how all groups and communities could work together, listening to and observing how things work within their first year.  Ultimately, they hope to build up the life of the churches and integrate them into the community in a much stronger way, having a duty of pastoral care to everyone within the ecclesiastical parish, regardless of faith.  
Rev Cheryl highlighted the special services which had taken place at Woodbastwick so far, and those attending from the village and those who still have a heart for the village.  She stated that things were happening, but more could be done to have a greater presence.  MH highlighted the recent pastoral visit completed by Cheryl and what a difference that had made to the recipient. 
Rev Andrew closed by asking for news of any village events, being alerted to anyone who may need support, a phone call or visit.  

Joint Report from Rev. Andrew Tapsell & Rev. Cheryl Ramballi:

The benefices of Blofield and Broadside started 2025 in interregnum with ministerial oversight given to the parishes in some instances by the established ministerial team of the Blofield benefice and in other instances by other ministers. The interregnum for both benefices ended with the licensing of Revd Andrew Tapsell as Priest in Charge in June 2025 and Revd Cheryl Ramballi as Associate Priest in May 2025. Our thanks are extended to all who led the churches through this time of vacancy. 
A scheme to unite the benefices continued to be pursued by the relevant authorities throughout 2025 but was not brought to fruition by the end of the year. The new ministerial oversight of the benefices has signified a new chapter in the life of our parishes, particularly for those of the broadside benefice who have been without priest(s) appointed to permanent, licensed positions for five years. 
During the extended vacancy St Helen’s, Ranworth was able to provide a weekly Sunday morning service which alternated between Holy Communion and Morning Prayer. This was due to commitment from the Ministry Team, clergy from across the Diocese and Helen Thurtle, Authorised Worship Assistant (AWA). These efforts sustained church life and a regular core congregation of around eighteen members. The efforts of the congregation and villagers enabled outreach and a regular interface between church and the village community. 
St Fabian and St Sebastian made the decision to become a festival church. This was due in part to unfortunate circumstances resulting in a reduction in the regular congregation. Having lost their Church Warden, who was also pivotal in providing lay led services, the Sunday morning worship became irregular. This resulted in a decline in numbers. The regular congregation is now approximately five members. 
Worship and Prayer 
All churches in the benefice have received a range of services over the year. All PCCs are to be commended for their hard work in bringing to fruition services that the community were looking forward to and then thoroughly enjoyed. Evensong, Harvest Festival, Carols on the Staithe, Carols by candlelight. Other services such as Christingle, Christmas morning Eucharist, Good Friday, Easter Eve, Easter Morning were joint services hosted at Ranworth. The main festival services were well attended by the villagers. 
A regular weekly bible study, held at the Tea Room, has brought together members from several of the churches. The hope is for this to grow in numbers. 
Life events 
The churches continue to serve its community for baptisms, weddings, funerals, burial of ashes and memorials. In September, Woodbastwick held a wonderful baptism service. Ranworth, sadly had one funeral of a long-standing friend in the village and Woodbastwick had two burials of ashes. To offset this circle of life, we look forward to two weddings booked at Ranworth for this summer. 
Ranworth has a transient congregation as a large part of the housing in the village are second homes as well as visiting holiday makers, moored on the Staithe. Families may return for Easter and Christmas, and church may well have young adults and children at the service. 
Over the years, the change to the mooring times on the Broads has also affected the number of visitors able to attend Sunday service before heading off. The Waterways Chaplains have kindly started conversations with the Broads Authorities as to how we could work together on this. At Easter, the church asked for an extension to mooring time for anyone wishing to attend service. Thankfully, a few people realised and attended the service. This was encouraging and offers St Helen’s an impetus to progress these conversations with the Broads Authority. 
Woodbastwick village and its accommodation is unique compared to surrounding villages. Church attendance is not regular, but festival services are well supported as is the fabric of the church building. 
Communications 
The CofE website ‘A church Near You’ is regularly updated with our services and some church-based activities. Members of the PCC, church and village help with uploading information onto social media, and this is proving to be an ideal way to reach many villagers and villages. 
Outreach: At Ranworth, the church doors are opened daily due to the goodwill of friends and villagers of which we are incredibly grateful. The footfall across the church, the Glebe, the Visitors Centre (VC) / Tea Rooms is substantial when compared to many rural parish churches. The number of visitors is significantly increased from Easter to October. 
The church building attracts huge historical interest from near and far as well as international visitors due to the wonderful Rood Screen, Cantor’s desk, Antiphoner and possibly the chest which is being dated as this could also be Medieval. The tower remains an attraction offering a wonderful view across the Broads for those able to conquer the 89 steps, 2 ladders and a trap door! One of the projects for this year is repair to the trap door. 
The prayers in the Prayer Box demonstrate that, St Helen’s remains a place of sanctuary for many. People and children come here to meet with God, and this is reflected in their prayers. The prayer corner needs to be developed further. 
Visitors Centre and Tea Room 
We give thanks and celebrate the asset of the VC and Tea Room. The income from this asset contributes to the finances required for the upkeep of the church as well as mission and ministry. Underpinned by faithful members of the PCC, church and villagers, the VC continues to operate its business well, but more importantly the VC is a ‘community hub’ which many are drawn to because of the joy and warm welcome they receive from our volunteers. We offer huge thanks to everyone who gets involved in the life of the VC. There are so many friends who make jams, provide knitted items, donate puzzles, books, and cakes. 
During the winter months when most of the Broads is ‘hibernating’, the VC is offered as a warm space, with refreshments. This is a regular annual event, where we welcome many of the villagers living in Panxworth. This year we advertised in the Village Book and welcomed visitors from neighbouring villages too. This facility offers much to those who are dealing with loneliness. It offers friendship and pastoral care during the winter months as people look out for one another each week. 
Over the past few years, the number of volunteers has declined however, recently families have asked us to host birthday teas for their elderly parents for whom the Tea Rooms and St Helen’s hold a special place. The NWT have also booked the Tea Rooms for full days to provide refreshments for their special supporters. This may be an avenue to further investigate as we cannot afford for this asset to be reduced further. One of the large projects proposed for the end of this year / early next year, will be the refurbishment of the 30-year-old VC kitchen. The PCC are hopeful for grants in support of this. 
Outward Giving 
The churches are committed to supporting several charities. There is an ongoing partnership with the Well and Shepherd Pantry who provide, Food Bank, fresh food pantry, day centre and so much more. Members from the organisation attended the Harvest Festival service and gave the sermon talk. At this service donations were also made to Hebron House, a safe place for women. 
At Christingle, donations were made to the Children’s society. For Pancake Day support was given to the Bishops Lent Appeal. Tea and cakes were sold in support of the annual Macmillan Coffee morning. 
Woodbastwick hosted the joint Remembrance Day service where a donation was made to the Royal British Legion. At the Harvest service donations were made for Food Bank. Christmas services supported Nelson’s Journey, a local Norfolk charity for children who are bereaved. 
PCC 
The PCC meetings are held bi-monthly and run extremely well. Over the years membership to the PCC has reduced and has impacted each of the PCC’s in filling the required offices for its governance. Members have been faithful in stepping forward to hold more than one office. At present Les Cook is Church Warden, Treasurer and Fabric Officer at St Helen’s. However, Les will not be standing for office again this year. The PCC and church are most grateful for all the hard work, dedication and contributions Les has provided over the years. This has made a significant difference to the life of St Helen’s. Les has been pivotal to the smooth operations of daily church activities and care of the fabric of the building, particularly during the difficult time of vacancy. We wish Les well for all his future endeavours. 
Woodbastwick has been without a church warden 2025/26. Helen Thurtle kindly stepped in to take on the role of Parish Safeguarding Officer for both Ranworth and Woodbastwick. During the year, Woodbastwick PCC reduced from four members to three. Caroline Cator continued as Treasurer and Lay Vice Chair. The PCC now has 3 members co-opted as Secretary, Fabric Officer and Parish Safeguarding Officer. 
Our prayer is for us to continue to work and journey well together, addressing challenges, embracing opportunities and looking at how we can better maximise and develop church life as we seek to serve God and His people here in this beautiful part of the Norfolk Broads.

	7  Village Hall Reports
Vanessa Hall on behalf of Ranworth VH:
Events
Annual Beer festival - well supported, a very popular, lively event
Village party for the 100th anniversary - attended by many people in the village and really successful.
Two quizzes spring and autumn – fundraisers.
 
Made sufficient funds to cover running costs for the year for the hall / but we don't tend to have anything to reinvest in the development of the hall so this year we're aiming to fundraise to try and upgrade the kitchen and accessibility of the hall. We're currently seeking quotes and working with the District Councillor to make an application for funding.

Lara Cole on behalf of Woodbastwick VH:
1. Key Achievements and Activities 
· Booking and Usage:
The online booking system is being used effectively by the administrators and bookers.
Our regular bookers, the Parish Council, short mat bowls club, Salhouse Gardening Club, Art Club and dance practice group all continue to attend.
Unfortunately, we have lost the Gothic Table Tennis Club and the Tai Chi Club this year.
We have had a small number of private bookings.
· Community Events
We have had a number of successful community events this past year:
· Jumble Sale 
· 80th Anniversary of VE Day Celebrations
· Summer Fete 
· Our Halloween Event 
· Our Christmas Gathering 
2. Maintenance and Improvements:
· We have been undertaking maintenance and repairs when necessary.

· A small group of volunteers have also been attending at the hall to deal with maintenance of hall and grounds.
3. Grants 
We have successfully obtained the following grants this year:

· £300 – Broadland District Council – VE Day Grant
· £400 – Broadland District Council – Towards Electrical repairs
· Unfortunately, we were unsuccessful in our application for grant funding to deal with repairs and upgrades to our toilet facilities.
4. Financial Performance:
I refer to our Treasurer’s Report in relation to the hall’s financial performance.
5. Governance and Compliance
· No policy reviews are currently deemed required.
· We continue to monitor insurance, fire safety and H&S requirements at WVH.
6. Future Plans
Looking ahead, our key priorities include:
· Exploring potential improvements to the hall and grounds
· Seeking enhanced bookings at the hall
· Enhancing community engagement through marketing and social media
· Seeking additional grant opportunities to support development plans.
· Continuing to build a robust team of volunteers to support events and hall maintenance.
7. Thanks and Acknowledgements
I would like to express my sincere gratitude to the following:
· All Committee Members: For their dedication and hard work throughout the year.
· Our Volunteers: For their contribution of time and effort.
· Our Hirers: For their continued support and use of the hall.
8. Looking Ahead
WVH continues to play a vital role in the life of our village, and I am proud of what we have achieved together. With continued community spirit and stewardship, we can continue to make it a welcoming and valuable community asset.

	8  Parishioners’ Forum
Nothing raised.    



The Annual Parish Meeting closed at 7.59pm.  


Agreed and signed on behalf of Woodbastwick (Inc. Ranworth and Panxworth) Parish Council:


							
Chair


Date:						2027	
Initialled 	

