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1. Introduction
Good evening and welcome to the AGM for WVH. I would like to begin by thanking each of you for your continued commitment and support to WVH. It has been another productive and eventful period, and I am pleased to present this Chair’s Report to reflect on our activities, progress, and priorities.

2. Key Achievements and Activities 

· Booking and Usage:
The online booking system is being used effectively by the administrators and bookers.
Our regular bookers, the Parish Council, short mat bowls club, Salhouse Gardening Club, Art Club and dance practice group all continue to attend.
Unfortunately, we have lost the Gothic Table Tennis Club and the Tai Chi Club this year.
We have had a small number of private bookings.

· Community Events:
We have had a number of successful community events this past year:
· Jumble Sale 
· 80th Anniversary of VE Day Celebrations
· Summer Fete 
· Our Halloween Event 
· Our Christmas Gathering 

3. Maintenance and Improvements:

· We have been undertaking maintenance and repairs when necessary.

· A small group of volunteers have also been attending at the hall to deal with maintenance of hall and grounds.

4. Grants 

We have successfully obtained the following grants this year:

· £300 – Broadland District Council – VE Day Grant
· £400 – Broadland District Council – Towards Electrical repairs
· Unfortunately we were unsuccessful in our application for grant funding to deal with repairs and upgrades to our toilet facilities.

5. Financial Performance:
I refer to our Treasurer’s Report in relation to the hall’s financial performance.

6. Governance and Compliance

· No policy reviews are currently deemed required
· We continue to monitor insurance, fire safety and H&S requirements at WVH

7. Future Plans
Looking ahead, our key priorities include:
· Exploring potential improvements to the hall and grounds
· Seeking enhanced bookings at the hall
· Enhancing community engagement through marketing and social media
· Seeking additional grant opportunities to support development plans.
· Continuing to build a robust team of volunteers to support events and hall maintenance.
8. Thanks and Acknowledgements

I would like to express my sincere gratitude to the following:
· All Committee Members: For their dedication and hard work throughout the year.
· Our Volunteers: For their contribution of time and effort.
· Our Hirers: For their continued support and use of the hall.

9. Looking Ahead
WVH continues to play a vital role in the life of our village, and I am proud of what we have achieved together. With continued community spirit and stewardship, we can continue to make it a welcoming and valuable community asset.

Thank You
Lara Cole
Chair

